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PROJECT DETAILS

General Information

Project Title: Greener Kent Town

Project Location: Multiple street locations in Kent Town, including The Parade West, 
Rundle Street and College Road

Is the project on public land which can be accessed 
without restriction (i.e. all day access and does not 
require the payment of a fee)?

Yes

Project Details

Provide a brief summary of the project. Greener Kent Town is the City of Norwood Payneham & St Peters’ 
proposal to increase tree canopy coverage and improve the livability 
and amenity of Kent Town. The initiative aims to complement and 
enhance the scope of proposed streetscape upgrades along The 
Parade West and adjacent the Kent Town Hotel, by planting 
approximately 100 new or replacement street trees on The Parade 
West, Rundle Street and College Road. 
The Parade West and Kent Town Hotel streetscape upgrades are the 
third and fourth projects to be delivered in Kent Town which 
implement the Kent Town Urban Design Framework and Public 
Realm Manual. The first projects implemented were streetscape 
upgrades adjacent new developments at 1 and 54 King William 
Street in the 2018/19 financial year. Subsequent to completing these 
first projects, over 50 new street trees were planted in King William 
Street in the 2019/20 financial year. 
Similarly, with Greener Neighbourhoods Grant Program funding, the 
Council will expand its current 2020/2021 streetscape upgrades by 
planting an additional 100 advanced trees planting on both sides of 
The Parade West, Rundle Street and College Road. The upgrades 
and additional street tree planting will improve the amenity and 
create a vibrant and comfortable public realm which will encourage 
greater usage. New tree planting will increase the tree canopy cover 
and contribute to reducing the heat island effect. WSUD elements 
such as TreeNet Inlets and a rain garden, will reduce stormwater 
event flows, improve stormwater quality and provide passive 
irrigation to trees and other vegetation. 
The detailed design and engineering for the streetscape upgrades 
will be completed in August 2020. The projects will be tendered for 
construction in September and October, with construction likely to 
occur between November 2020 and March 2021. The additional 100 
trees are proposed to be planted in late Autumn or early Winter 2021 
when weather conditions are best for transplanting trees.

Describe any project linkages: Greener Kent Town builds on the Council’s existing strategic vision 
outlined in the Kent Town Urban Design Framework and Public 
Realm Manual, as well as the citizen science project of the Kent 
Town Residents Association, which has mapped all of the existing 
trees in Kent Town and identified approximately 350 potential new 
locations for street tree planting within the suburb. More specifically, 
the planting of 100 additional street trees is proposed to occur on the 
same streets which are proposed to have localised upgrades in 
association with new development.

The Parade West project encompasses the upgrade of a 205 metre 
length of footpath on the north side of The Parade West between 
Grenfell Street and Little Young Street. The existing streetscape has 
old footpaths and kerbs which have been displaced by existing 
Queensland Box Trees. One issue is that the few existing trees 
currently located along the street were not planted with adequate 
space underground for their roots to grow and has caused 
infrastructure damage and trip hazards for pedestrians. The project 
will include new footpath paving, kerbs and drainage, street furniture, 
irrigated garden beds, 15 new street trees with TreeNet inlets and the 
retention of existing mature street trees. 

The Kent Town Hotel project encompasses the widening of the 
footpath along the western side of College Road for the purposes of 
extending the outdoor trading associated with the major multi-million 
dollar hotel renovation currently underway. The project will include 
new footpath paving adjacent the Kent Town Hotel frontage on 
College Road and Rundle Street, kerbs and drainage, 8 new street 
trees with TreeNet inlets and a rain garden.

Are there any issues/approvals needed to complete the 
project?

Yes



Please provide details: The Council has provided in-principle support to upgrade the 
footpath outside the Kent Town Hotel along the Rundle Street and 
College Road frontages. The Council’s endorsement and financial 
contribution to this project is subject to a shared cost agreement with 
the Kent Town Hotel following the completion of detailed design and 
engineering. The detailed design and engineering will be completed 
in August 2020 with the Council decision due in September 2020.

How will this project maximise stimulus to the local 
community through the expenditure of this grant?

Local civil and landscape contractors will be used to undertake the 
construction works. The projects will contribute to greater amenity 
and walkability of Kent Town streets, which supports local business 
activity and hopefully leads to increased patronage and street activity.

Timeline

Project Start Date: 02-Nov-2020

Project End Date: 30-Jun-2021

Eligibility Criteria

Strategic alignment 

Describe how this project aligns with council planning 
strategies:

Greener Kent Town will enable the Council to advance eighteen (18) 
out of the twenty (20) Objectives in CityPlan 2030: Shaping Our 
Future – Update 2017 through its strategic approach to shaping Kent 
Town. Importantly, the outcomes of Greener Kent Town directly relate 
to two key Objectives under Environmental Sustainability including:
• Objective 1: Healthy and sustainable watercourses, by 
incorporating water sensitive urban design (WSUD) in Council 
projects, where appropriate; and
• Objective 3: Sustainable and attractive streetscapes and open 
spaces, by planting additional street trees.

The Council met its target of planting a net additional 300 trees in 
streets by 2020. Funding obtained through the Greener Neighbour 
Grant will be used to increase the number of street trees that are 
planted and assist the Council in continuing to increase its total 
number of street trees, and importantly in Kent Town where the tree 
canopy is considerably less than other City suburbs.

The project will also deliver on the Council’s Kent Town Urban Design 
Framework and Public Realm Manual, which outlines the Council’s 
vision for the progressive upgrade of Kent Town’s public realm. 
Amongst other objectives, the Urban Design Framework, aims “to 
create a resilient neighbourhood that integrates natural systems and 
increases sustainability initiatives in anticipation of a changing urban 
form” in Kent Town. This is to be done by maximising the opportunity 
to increase tree canopy cover and integrating green infrastructure 
into the public realm, including maximising opportunities for 
stormwater capture and treatment.  The Public Realm Manual 
provides guidance for the design and implementation of future 
streetscape works in Kent Town in order to achieve an attractive, 
vibrant and integrated public realm. It outlines a street type hierarchy, 
example street design templates and materials palette, including 
street trees and other plant materials.



Describe how the project will deliver public outcomes: Most suburbs in the City of Norwood Payneham & St Peters are 
mainly residential and so have front and back yards with trees, 
whereas Kent Town has fewer houses and so lacks these tree 
canopy advantages in dealing with the effects of Climate Change. 
LIDAR indicates the tree canopy coverage for the entire City to be 
approximately 24%, whereas the tree canopy coverage for Kent 
Town is less than 15%.

As the City’s s own sponsored i-Tree Canopy Analysis (2018) of six 
(6) suburbs indicated, Kent Town has the least canopy coverage and 
the greatest increase in proportion of hard surface. As urban infill 
development increases in Kent Town, the situation is becoming 
worse.

The Greener Kent Town project aims to increase the greening and 
cooling of Kent Town’s streets to remedy the lack of canopy cover 
and green space, thereby improving the liveability and amenity for 
local residents, businesses and property owners. 

Further, the project will deliver public outcomes by:
• Provide an opportunity to further demonstrate the positive 
outcomes which can be achieved through the application of the Kent 
Town Urban Design Manual and Public Realm Manual, and further 
build on long term change consistent with its coordinated strategic 
vision.
• Enable the Council to effectively and efficiently allocate resources 
by partnering with the property owners/developers and upgrading the 
streetscape at the time of adjacent private development, thereby 
renewing assets and eliminating the need to reinstate the 
streetscape when determined by the Council's asset management 
register.
• Utilise local community knowledge and volunteer resources, to 
determine where trees are most needed and ensure that they are 
established and maintained after planting.
• Ensure best practice tree planting methods to increase the 
likelihood of future tree growth and health and minimization of 
infrastructure damage in order to maximize long-term community 
benefits. 
• Deliver an improved streetscape of a higher quality than the 
standard reinstatement of infrastructure that will be more suitable for 
the local community as Kent Town increases in popularity and the 
population also increases as is expected.
• Utilise green infrastructure, such as rain gardens and TreeNet 
inlets, which helps to reduce stormwater event flows, improve 
stormwater quality and provide passive irrigation to trees.
• Build upon the Eastern Region Alliance of Councils research into 
heat mapping, tree canopy coverage and WSUD, by responding 
directly to the need to reduce the urban heat island effect and cooler 
environment in Kent Town by increasing the number of trees and 
garden beds. 
• Contribute to the creation of a better future environment which 
encourages people to better use and comfortably enjoy streets as 
important public spaces as the density of Kent Town increases.

Describe how the project will directly or indirectly 
increase tree canopy cover and contribute to the 30 Year 
Plan for Greater Adelaide greening targets:

Enhancing the public realm and increasing the number of street trees 
by 100 will make the area more attractive to local residents and 
visitors. The delivery of this project aligns with two of the six key 
objectives of the 30 Year Plan for Greater Adelaide, namely:

• Target 4: Walkable Neighbourhoods
Increase the percentage of residents living in walkable 
neighbourhoods in Inner, Middle and Outer Metropolitan Adelaide by 
25% by 2045.

• Target 5: A Green Liveable City
Urban green cover is increased by 20% in metropolitan Adelaide by 
2045.

More specifically, the project will assist in delivering the target set for 
Council areas with less than 30% tree canopy cover currently (2017), 
that tree canopy cover should be increased by 20% by 2045. The 
2017 update of the 30 Year Plan for Greater Adelaide (Map 19) 
identified the City of Norwood Payneham & St Peters as having an 
indicative tree canopy cover of between 20 – 29.9%. However a 
recent i-Tree canopy cover assessment has determined that Kent 
Town has the lowest amount of canopy cover at 16% and has 
experienced the greatest decrease in canopy cover (decreased by 
4%).



Describe how this project involves and/or connects 
communities to their environment:

With a lack of dedicated parks and open space, the streets of Kent 
Town provide the greatest opportunity to sustain public life. This 
project provides an incremental opportunity to improve the comfort 
and amenity of streets for people to walk, explore and connect 
across Kent Town. 

Additionally, the Kent Town Residents Association, is vested in the 
future of the suburb. The implementation of street tree planting 
based upon the KTRA’s citizen science work will help fortify the local 
residents and businesses in working towards a more sustainable and 
liveable Kent Town in the future.

Describe how this project protects or enhances local 
biodiversity, provides habitat for wildlife and/or improves 
natural character:

The project will incorporate the planting of over 100 new trees which 
will enable the local community to foster a greater sense of contact 
with nature in an urban environment. The planting of new street trees 
will provide additional habitat for small mammals, reptiles, birds, and 
insects, enhancing the local biodiversity of the area. It will also 
provide some relief from the largely paved streets in semi-industrial 
parts of Kent Town.

Engagement

What strategic partnerships and collaborations with 
other organisations have you established? List how they 
have provided their support and their contribution to the 
project:

The streetscape improvements to The Parade West are being 
supported by the Prince Alfred College (PAC) who have committed to 
a financial contribution to the project. When the PAC constructed a 
new boarding house a couple of years ago, it was determined that 
resources would be better utilized on improving the footpaths and 
planting new street trees rather than reinstating the former materials. 
The PAC has committed up to $50k towards these streetscape 
improvements.

The Kent Town Hotel is undergoing major renovations and 
redevelopment and has approached the Council to widen the 
College Road footpath. The Council has provided in-principle support 
to upgrade the footpath along the Rundle Street and College Road 
frontages. The Kent Town Hotel will contribute to costs associated 
with the footpath widening and upgrade on College Road, including 
the replacement of street trees.

Greener Kent Town activities are supported by the Kent Town 
Residents Association (KTRA) and embrace the KTRA’s efforts in 
addressing the effects of Climate Change, increasing the tree canopy 
in Kent Town, encouraging the establishment of a Community 
Garden, and the general greening efforts, such as installing verges 
and planter boxes. The KTRA has undertaken tree mapping activities 
within the entire suburb, which includes the location and identification 
of existing street trees and the location of potential tree planting sites 
currently. This information has been shared with the Council to assist 
with the Council’s tree asset management and planning. The Council 
will work with the KTRA to engage with and involve community 
members in greening activities, where appropriate.

Viability

Describe how success will be measured and the long 
term commitment to this project including monitoring 
and evaluation of project success, ongoing maintenance 
and asset management arrangements, and any further 
planned stages of the project:

The success of the project will be evaluated and measured through:
• the total number of new trees and Treenet inlets and the area of 
verge and rain gardens installed;
• improved community engagement, participation and interest in Kent 
Town greening activities;
• the anecdotal increase in the number of people using the 
streetscape for walking, cycling, and other outdoor activities; and
• future heat and canopy mapping to compare and evaluate changes 
over time to the effects of climate change.

Once completed the streetscape including the new street trees and 
green infrastructure will be managed and maintained in accordance 
with the Council’s Asset Management Plans, as required under the 
Local Government. The Council’s maintenance practices will 
hopefully be supplemented with community volunteer efforts in 
helping to establish new street trees (e.g. watering), which is subject 
to further engagement with the KTRA and other stakeholders.

It is anticipated that further streetscape upgrades will occur as new 
development continues within the suburb in accordance with the 
Kent Town Urban Design Framework and Public Realm Manual. 
Further tree planting and green infrastructure will occur where 
possible in future years based on available resources and 
opportunity.



Identify the risks to project delivery and briefly describe 
the risk management measures that will be put in place:

The greatest risk to Greening Kent Town is insufficient resources 
(project administration and funding). However with the proposed 
financial contributions of Prince Alfred College and the Kent Town 
Hotel, and the in-kind contributions of KTRA volunteers, the delivery 
of all aspects of the proposed project is very feasible.

There is a possibility that the Council could choose not endorse the 
footpath widening or come to an agreement with the Kent Town Hotel 
on cost contributions. However, this risk is unlikely to eventuate and 
is mitigated by Council staff managing the design and working 
closely and communicating regularly with the property owner.

BUDGET and FINANCES

Amount Requested

Grant Funding Requested: 60,000.00

Work Plan and Budget

The assessment panel will consider the following:
·         Detailed and accurate budget
·         Provide public value for money and is realistic for the scale and impact of the project
·         Demonstrate an appropriate use of public funds.

Please list each project activity with costings, with an appropriate level of detail. Include contributions from all sources, including 
all cash and in-kind contributions. All amounts to be GST exclusive.

Please refer to the application guidelines for project activities which are not eligible for grant funding and/or for consideration as 
in-kind contribution.
Project Activity Start Finish Grant 

Funding 
Requested

Cash 
Contributi

on

Identify 
cash co-

contributor

In-kind 
Contribution

Identify in-
kind co-

contributor

Total 
activity 

cost 

The Parade West 
Streetscape Upgrade

01-Feb-
2021

31-Mar-
2021

0.00 240,000.0
0

Council and 
PAC

5,000.00 Council 245,000.00

Kent Town Hotel 
Streetscape Upgrade

16-Nov-
2020

29-Jan-
2021

0.00 185,000.0
0

Council and 
Kent Town 

Hotel

5,000.00 Council 190,000.00

100 Additional Trees 
Planted

17-May-
2021

18-Jun-
2021

60,000.00 0.00 5,000.00 Council 65,000.00

Total: 60,000.00 425,000.0
0

15,000.00 500,000.00

Could this project go ahead with only partial funding? Yes



SUPPORTING DOCUMENTS

Please attach the following documents as relevant (multiple documents can be attached for each field)

At least one quote/cost estimate for the proposed work: Kent Town Hotel Streetscape Upgrade - Cost Estimate.pdf
The Parade West Streetscape Upgrade - Cost Estimate.pdf

Plans, maps, images etc: Kent Town Hotel -Extent of Works.pdf
The Parade West - Location Map.pdf
KTRA Tree Map Inventory.pdf
Kent Town Greening Map.pdf
Kent Town Heat Map Day.pdf
Kent Town Heat Map Night.pdf

Project Brief and/or concept designs of proposed work: Design Brief - The Parade West and Kent Town Hotel Streetscape 
Upgrades.pdf
Landscape Concept Drawings - The Parade West and Kent Town 
Hotel .pdf
Preliminary Civil Drawings - Kent Town Hotel.pdf
Preliminary Landcape Drawings - The Parade West.pdf
Preliminary Landscape Drawings - Kent Town Hotel.pdf

Copy of required approvals or evidence that approvals 
are being sought (where relevant):

Kent Town Hotel - Council Agenda_2019_05_06.pdf

Please provide details of likely change to project scope if 
partial funding is awarded:

If no funding is awarded, the Council will only be able to deliver the 
Parade West streetscape upgrade between Grenfell Street and Little 
Young Street, according to the allocated project budget. The delivery 
of the upgrade adjacent the Kent Town Hotel is subject to the 
Council’s endorsement and additional funding allocation. Both of 
these projects represent an additional estimated greening investment 
in Kent Town of approximately $60,000, made of following:
- The Parade West ($40,000): 15 advanced street trees with TreeNet 
inlets, irrigated garden beds including a garden protuberance to 
replace road pavement at the corner of Grenfell Street.
- Kent Town Hotel ($20,000): 8 advanced street trees with TreeNet 
inlets, garden beds and a rain garden at the corner of College Road 
and Rundle Street, which replaces an existing concrete 
protuberance.

With grant funding, the Council will expand its Greener Kent Town 
activities by undertaking additional advanced tree planting on both 
sides of The Parade West, Rundle Street and College Road, thus 
complementing the streetscape upgrade projects. The KTRA has 
mapped and identified the existing trees and suggested locations for 
new or replacement trees on these streets as follows:
- The Parade West: 33 trees 
- Rundle Street: 57 trees
- College Road: 21 trees

The combined total for new or replacement street trees on these 
streets is 111. The aim is to plant at least 100 additional new trees 
using funding from the Greener Neighbourhood Grant. The total 
estimated cost to plant 100 trees at $600 each is $60,000, which is 
equivalent to the greening investment on the streetscape projects. 
The estimated cost allows for the planting of advanced trees in 
accordance with the Council’s standard detail for tree planting in 
verges, including the removal of any stumps and roots of previously 
existing trees. The Council’s standard planting detail, which was 
updated 2 years ago, is best practice and specifies at least a 2m 
wide tree pit, new conditioned soil to 500mm depth and mulch to 
provide a good below ground environment for tree growth and 
health. A ‘Greenwell’ is used as a basin for watering to ensure that 
the rootball gets adequate water to establish and increase growth in 
the first few years of establishment. While the Council’s tree planting 
standard is more costly than traditional Council tree planting (i.e. 1m 
hole or less), tree growth and community benefits to be derived are 
worth the increased initial investment. 

If partial funding is awarded or the cost to plant 100 new trees is 
more than estimated, the total number of trees to be planted as part 
of Greener Kent Town will be reduced accordingly. 

If funding in addition to the amount requested is provided or the cost 
to plant 100 new trees is less than estimated, the total number of 
trees to be planted can be increased accordingly, with tree planting 
extending onto Fullarton Road, Dequetteville Terrace or other Kent 
Town streets in which the KTRA has identified trees are needed.



Evidence of partnership/co-contributor support: Norwood Payneham &amp; St Peters Resilient East Greener 
Neighbourhoods Grants letter of support.pdf
Letter of Support from PAC.pdf

Risk register:

Any other supporting documents: Appendix 1 - City of Norwood Payneham &amp; St Peters - 
Vegetation Analysis (A6633).pdf
AppendixA_MetropolitanAdelaide (A6632).pdf
Quantifying tree canopy change - Kent Town.pdf
L1 Tree Planting in Verge RevD_20200527.pdf
Kent Town Public Realm Manual_LRes.pdf
Kent Town Urban Design Framework_web_FINAL.pdf

Any other comments:


